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SM5 Guidelines 
 
Initial Placement (IP) 
 
Initial Placement (IP) is designed to adjust a student’s course level to one that 
more accurately reflects the student’s ability. For students in demographic 
grades K-2, key skills from the actual course content are presented to 
determine the student’s appropriate course level. For students in demographic 
grades 3-12, IP presents a series of lessons at a particular Lexile® level 
followed by a number of assessments to determine the student’s reading 
comprehension level and corresponding course level. See Table 1-1 Initial 
Placement Ranges for the IP ranges for each starting grade level.  
 
Grades K-2: 

• IP is adaptive and places the student at the course level most 
commensurate with the student’s ability in key skills.  

• Students are assessed on key skill groups at quarter-grade intervals.  
• At each interval, a series of questions (minimum of four) for each skill 

group is presented and the student is given a status of Mastered or Not-
Mastered for that skill group. Mastered status is 65% accuracy.  

• Once the skill groups have been completed, Motion determines if the 
skill mastery rate (65% accuracy) is high enough to move the student 
up a quarter grade or down a quarter grade.  

• For each level, once a point of inevitable judgment has been reached, 
meaning the student will pass or fail the level regardless of further 
results; Motion will exit the level and move to the next. This allows a 
student performing very well or very poorly to see fewer exercises, 
move up or down sooner, and complete IP in a shorter period.  

 
Grades 3-12:  

• IP is adaptive and students in demographic grades 3-12 are placed at 
their instructional reading level, which is the Lexile level at which the 
student can comprehend with 75% accuracy.  

• Two types of activities are used to assess students:  
o A short passage (250-500 words) followed by five questions, or  
o A series of five short passage slices (125-175 words) with one 

question each.  
• Three types of questions are presented:  

o Literal  
o Interpretive  
o Applied  

• Decisions are made following every five questions:  
o 81-100% = Current passage Lexile level + 100 Lexile points  
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o 61-80% = Current passage Lexile level + 50 Lexile points  
o 41-60% = Current passage Lexile level (no change)  
o 21-40% = Current passage Lexile level - 50 Lexile points  
o 0-20% = Current passage Lexile level - 100 Lexile points  

• Placement generally occurs between 30-50 questions and requires 
between 15-60 minutes, depending on the student’s reading rate.  

• Interrupted sessions are bookmarked at the interruption point and 
student progress is saved.  

• If IP is turned off, the student is directly launched into the course at the 
demographic grade level unless the teacher changes it prior to the 
student starting the course. Custom courses do not contain an option 
for IP.  

 
 

Enrollment: 
 
By default, every student is enrolled at grade level (they will not be enrolled 
higher than their current grade level); students that are more than .50 below 
their current grade level in SM at the end of the previous year will be enrolled 
at the level they left off at (x.00, x.25, x.50, x.75 intervals).  The system will 
place each student at their functional grade level.   
 
If a teacher feels that the enrollment level is not accurate, they will 
communicate this with the lab manager.  In turn, the Lab Manager will 
contact Teresa Falk so we can look at the previous student data and current 
data to determine if they need to be started over at a different level.  Once 
they have been out of placement for more than 2 weeks it is not 
recommended to start a student over.  Teachers will need to monitor using 
Last Session Report so that they can determine this type of situation early 
and take care of it. 
 
Interventions: 
 
Interventions are completed daily as students progress through the course 
and experience difficulties.  They can be done at anytime after placement. 
 
If you monitor your Last Session Reports and see kids struggling (below 
70%), you can go in to your teacher management system and view their 
performance graphs.  From their you can see the bar graph which gives Last 
Session info, click on a red or yellow bar, click on the LO number, and it will 
show you exactly what they had problems with.  Pull the student over for a 
couple of minutes and they can work on that LO for as long as needed.   This 
doesn’t change their SM score until they can work in their regular session 
and try those skills again. 
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There are several ways to view LO’s for interventions.  Your Lab Managers 
can help you with this or you can email Teresa Falk, CMS Programs 
Specialist, for more guidance or training on this. 
 
Her address is:  teresa.falk@clovis-schools.org 
• Individual interventions can be done daily through the teacher 

management system, in the offline LO Viewers, or via the LO Document 
with hyperlinks to reading tutorials and worksheets and Math activities.  
These are short 1-5 minute interventions.  Custom courses are to be 
utilized sparingly for whole group intervention. Custom coursed 
are not to be used as a daily/weekly intervention for a student.  

 
 

 


